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| See
What You Say

Using Commnication Syles
al Work

caple commonicate in dilferent

way s Comversing in wiys that work

for you may ned wark far the ool

leagee ar stafl member v’ cammani-

efmmg will, Here arg & few poosgrlol bps

1kt Bz both commumicator and lEslener
leeling ermponwened:

Listen first. Bexin by lisbenimg to what

wour co-worker has oy soy. Then pams
phrase what vou s eand, ].i:«.‘.:":ﬁll‘lgI he-
fome spakibg alse helps yon e Tigne o
what the otler persen’s prelamed comimu-
micalion style 15
Linderstamnd their stylbes, Most co-wark-
I gEnmumcale 15 ang il Eoaar g-:'-n:':rzl
W
= Peacemakers sk how sou Tcel atveut the
silution being discussed, They seek o is-
tzhlish consensus with i,
+ Truthkeepers wnice logical, rational
fets hecked by research about the work-
plaes iesue eng disgussed I"l.'l.'iil'.g'i. arg
lgss  imporcant  than knowledgze  and
sirtight facl.
» Solutionseckers want o gt 10 1he bol-
tam line &5 quickly ns possihle. Far them,
diecisehnns mesd o lemd to acriom,
o Riskiakers generally move any disgiss-
wioal 0 Bhe big piclang, that is. the ¢hal-
lenpes, chanpes al possabilities for the
future. They vse a kit of verbal errstiooal
energy and boelily gestures 1o get iheir
RIS BER0Es,

Mirror the stvle. To rake sige the Ji-
alogue really worcks for both of yoo, sib-
tly copy the communication sivle al the
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coswirker with wham wou're speaking.
Inearporating your oo-worker's style inte
VOUET AT COMEMUnication creales o oan
frectan, even ol Y41 MRGYE 10 WEUT O
Al le 1@ on The discgissinn,

Check your assumplions, Foromany
warkers, the nssumpeions they make ahoul
what was snid crease the mejeity of coms
munusalch preblems, Alwayve nsk ahoual
whal yo A6 fEenming the b person
meant. Jay, “This & what [ ueslerstand. I=
this whal you meamt™ Checking assurmp-
tions immediagely helps o clamfy the
CommEnicaticn.

Giive them what they meed. As with
marreeine s Commieatican sy ke, whan
ol give o sladl member whal she needs,
wixa huild commumnication rappurt. Seme
exnnmples: Benssure the Pescemaker 1hal
all ks well hatween you, even iF yoo dis-
agree abant the issoe an hond, With che
Trothkecpssr, be sune o acknowledge his
emperliss When alking o a Solurion-
secker, keep the commversation sbort amd
focus quickly on a solution. With a Risk
ke, GRpress excirement hodal hn:r]l:ny-
range plans

Ask for swhat you nerd. Don't ke
afranicd W pell yoor co-workers wiiar your
own cinmuzicsion needs ane Somne ex-
ampkes: I you are o Peacemaker., say, “l
el sme time e check aur bow [ really
fzel akaour this sage IF yoo fre a Trugh-
keeper, sy CLel nie thiok abein this amd
'l et back to o when 1 hase wsane an-
formaticn.” If you are a Solutionweeker,
sy, “lust give me the bamomeline for
e, 110 et the denils nter” 1 v ore a
Riskraker, sas, “1'm really excited zhom
rhics, Ao bear e ol arkd then ler mee ke
e v Feal abaut 01 all.”

Fngd with an alfirmation. Alwoys end
thi conviersatien by (basking your ool-
lemgue for laking e i 10 discoss the
situation with wou Yine may nol agess on
the autcome, but beth of vou will Feel the
rEspect in e cammunicstion connection.
Endmg a workplece dinlogues with o nole
al gratited e abwiys leads o mone posiive
commrnumicabion dowen the gl "
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Jrmme diew fvaad Haow To Give I S0 They
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