














Bag it! A Remarkably Quick and Easy Instructional Design Process. 6

. Use the 4 Cs to design and
deliver successful training:

C1 - Connections. Begin the training by
helping learners make connections with what
. they already know or think they know about the
topic, with what they will learn or want to learn,
" and with each other.

C2 - Concepts. During the direct instruction

. segments, have learners take in new information
" in multisensory ways: hearing, seeing,
discussing, writing, reflecting, imagining, and

« participating in short, active reviews every ten to
- twenty minutes.

* C3 - Concrete Practice. Following new
information, have learners either actively
practice the skill being taught or participate in an
. active review of the new information they have
learned. Active reviews can be games, skits,
demonstrations, or teaching the new information
- to others.

. C4 - Conclusions. At the end of the training,
* allow enough time for learners to summarize
what they have learned, evaluate it, celebrate it,
. and create action plans for how they plan to use
* it after the training is over.
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Remarkable Resources

Websites
(for free information, tips, and articles)

www.Bowperson.com
Sharon Bowman

www.alcenter.com
Center for Accelerated Learning

www.bobpikegroup.com
Creative Training Techniques

www.guilamuir.com
Guila Muir and Associates

www.resources4trainers.com
Marcia Jackson

www.thiagi.com
The Thiagi Group

www.slideshare.net/garr/brain-rules-for-
presenters An intriguing slide show about
Brain Rules

Books

Most books can be found on www.amazon.com
or by doing an Internet search with Google.
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65 Ways to Step Aside and Let Them Learn.
(2009) Sharon Bowman

The Ten-Minute Trainer! 150 Ways to Teach
It Quick and Make It Stick. (2005)
Sharon Bowman

The Accelerated Learning Handbook.
(2000) David Meier

Brain Rules. (2008) John Medina

How To Give It So They Get It! (1998)
Sharon Bowman

Informal Learning. (2007) Jay Cross

Preventing Death by Lecture! (2001)
Sharon Bowman
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Quick
Start

After reading this, introduce
yourself to your table group and
ask them what ID (Instructional
Design) method they use to
design and deliver training.

Be ready to report what they say.

Training 2010 Conference and Expo
welcomes you to:

Bag It!

A Remarkably
Quick and Easy
Instructional Design
Process

From: Training from the BACK of the Room!
by: Sharon L. Bowman, MA
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‘ C1 - Connections ‘

C2 - Concepts

‘C3 - Concrete Practice ‘

‘ C4 - Conclusions ‘ .

‘Topic & Outcome Card ‘

Topic: Customer Service — Solving a
Customer’s Problem.

Learning Outcome: Explain and
demonstrate the 4 steps of the
problem-solving process.

‘ C2 — Concepts Cards ‘

Content: Descriptions of 4 steps in
problem-solving process.

Activities:

1. Note-taking page.

2. Fill-in-the-blank worksheet.

3. Each Teach — paired explanations.




‘ C3 — Concrete Practice Cards ‘

Content: Demonstrations of 4-step
process.

‘Cl — Connections Cards ‘

Content: Personal connections to
common customer service problems.

Activities:

1. Skits (role-play).

2. Small group case studies of real
customer service problems.

3. Small group reporting to class.

Activities:
1. Pair-Share — Your worst CS
problem and what you did to solve it.

‘ C4 — Conclusions Cards ‘

Content: Summarizing the 4-step
customer service process.

Activities:
1. Ball toss summaries and personal
action plans.

‘Topic & Outcome Card ‘

Topic: Customer Service — Solving a
Customer’s Problem

Learning Outcome: Explain and
demonstrate the 4 steps of the
problem-solving process.

‘Cl — Connections Cards ‘

Content: Personal connections to
common customer service problems.

Activities:
1. Pair-Share — Your worst CS
problem and what you did to solve it.




‘ C2 — Concepts Cards ‘

Content: Descriptions of 4 steps in
problem-solving process.

Activities:

1. Note-taking page.

2. Fill-in-the-blank worksheet.

3. Each Teach — paired explanations.

‘ C3 — Concrete Practice Cards ‘

Content: Demonstrations of 4-step
process.

Activities:

1. Skits (role-play).

2. Small group case studies of real
customer service problems.

3. Small group reporting to class.

‘ C4 — Conclusions Cards ‘

Content: Summarizing the 4-step
customer service process.

‘ C1 - Connections ‘

C2 - Concepts

Activities:
1. Ball toss summaries and personal
action plans.

‘C3 - Concrete Practice ‘

‘ C4 - Conclusions ‘
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1.Design out-of-order and
deliver in order.
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3.Teach only the need-to-knows.

2.Begin with the end in
mind.
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4.The most important step
is “Connections.”

[
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5.Play with the pieces and ‘.' 0
work out the flow. o

6.Involve learners every step
of the way. s




l* “Bag It!” free article on
| www.Bowperson.com

io The Ten-Minute Trainer!

le Book signing outside this room
| after this session

|*Training from the BACK of the Room!

Stand, Stretch,
and Speak

» Table groups stand and stretch. Each
person takes a turn to complete the
following sentence aloud:

* “With what I learned in this session, |
planto ...”






